


ATTRACTING TOP 
CANDIDATES

WELL WRITTEN 
POSITION PROFILE

MARKET THE POSITION 
THROUGH JOB 
BOARDS, NETWORK, 
SOCIAL MEDIA

STRONG CULTURE 
WITH LEADERS WHO 

VALUE PEOPLE

COMPENSATION IS 
COMMENSURATE WITH 

QUALIFICATIONS
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Branding/Marketing

Increase 

Employer Brand

Attract Talent/ 

High Retention

High 

Turnover

Get Busy 

Improving



STEP 1

STEP 2

STEP 3

STEP 5

STEP 4

VISIONSPARK'S PROVEN PROCESS




